
14-19 Implementation Plan

DELIVERING
OUR REFORMS

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Evaluation of
all 14 Diploma
lines complete

First 5 Diploma
specifications

available to
schools

First teaching of General Diploma

Teaching of second 5 specialised Diploma lines

DDPs agree
learning

outcomes for
specialised
Diplomas

Functional skills content
developed and trialled

Statutory national
consultation on KS3

curriculum

Start of new KS3
curriculum in schools

Schools receive
revised programme
of study for KS3 and

start to plan how
to teach

Teaching of first 5 specialised Diploma lines begins

Full national pilot
of functional

skills

Awarding bodies
develop Diploma

content with
input from DDPs

Teaching of final 4 specialised Diploma lines begins

English, maths and
ICT GCSE piloted

with functional skills

English and ICT GCSEs
including functional skills

available nationally

Maths GCSE including
functional skills

available nationally

16-19 Capital
Funding
available

Professional development designed and delivered
for specialised Diplomas and functional skills

First new providers open

50,000 new
16-19 school,

college and WBL
places created

Young people choosing specialised Diplomas
through the prospectus

200 Vocational Specialist Schools, 
400 CoVES and 12 National 

  Skills Academies open

QCA advice on
A levels

Developing A levels to include
AEA type materials and an

extended project

A levels containing AEA type materials &
the extended project ready for teaching

All areas
establish 14-19

partnerships

14-19 partnerships working
to solve local delivery

issues

Prospectus
development

Learning visits
taking place

70% of  young
people achieve

level 2 by age 19

Further 2 percentage
point increase in young

people achieving  level 2
by age 19

90% of 17
year olds

participate
in education

2% reduction in 16-18 year
olds not in education,

employment or training

All areas publish
local prospectuses

New national
entitlement in

place
All areas have developed sufficient

capacity to deliver specialised Diplomas

75% increase in number
of young people

completing
Apprenticeships

KEY Milestone PSA target


